Improving
Organizational
Culture

Improve your
understanding of
organization
culture and the
leaders’ role in
shaping it and
identify methods
to attain the
culture that best
supports your
strategic
performance and
retention goals.

Go to
Learning Solutions

Optimizing
Performance

Achieve
breakthrough
performance in
your organization
by aligning the
success of your
people and the
success of the
organization.

Go to
Learning Solutions

\

ARIZONA-SONORA MAMUFACTURING INITIATIVE

DEVELOPING HUMAN POTENTIAL
You might consider this perspective if you need to focus on strengths —on what’s right about leaders, teams and individuals. Identify each individual’s
basic orientation to life and work. It offers powerful learning strategies for greater personal productivity and more effective teamwork.

The Bridge the
Communication Gap
course enables
people to get
through to others
more easily, obtain
agreement with less
effort, and get
things moving
quickly.

Go to
Learning Solutions

The Life
Orientations®
Method teaches
teams how to set
priorities and
maximize the
contributions of all
team members. It
encourages real
problem-solving and
real teamwork

Go to
Learning Solutions

Break The Performance Barrier with LIFO®
Productivity Skills

The Break the Performance Barrier with LIFO’
Productivity Skills course empowers people
at all organizational levels to consistently
produce their very best work. Participants
learn practical skills for managing their
performance that really make a difference.

Go to
Learning Solutions
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